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" GURRENT INTELLIGENCE MEMCRANDUY 
SUS JECT: Recent Soviet Military Aid to Cuba 


1. Intelligence on recent Soviet military. 
assistance to Cuba indicates that an unusually large 
number of Soviet ships have delivered wilitary cargoes 
to Cuba since late July and that sose fora of military 
construction is underway at several locations 2 (υϑᾶ. - 
by Soviet bloc personsel ἍἘῸ arrived on some of these -  - 
ships and are utilizing osterial delivered by the  -*: 

ac. vessels, Quring the period at least 1,500 passengers = =, 
ΛΠ "Shaye debarked from four ships under security conditions ΝΞ 


(ot  gufpéstiIMy that thei WTesioa te related to the con- 
“© struction and oilitary activity; another 1,500 arrived 
τ i.dwring the period and were sreeted with considérablé— 
" +. tpiblicity as econouic specialists and stucents,. Sone . 
still unconfirmed reports suggest that recently arrived 
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sageiee στ Bovdet bloc personnel number a5 many as 5,000, The 


de of this influx of bDlvc personnel | oo, 


wi speed and wégnitu : 
ἐτοῖν πο and equipwent into a non-btoc. country. is unprecedented oe OG 
(RALLY Ὁ 4n Soviet military aid activities; clearly something age 
"aes, mew and different is takine place. As yet limited - τος 
cg Teva. evidence suggests that present sctivities may include ae 
Ὁ ΣΕ ΤῊΣ the augmentation of Cuba's air defense syste=, possibly a 


res including the establishrent of surface-to-air missile © 

Jade ΔΑ. eites or the setting up of facilities for electrunte a 
Ste T-and communtcations intelligence, © ΝΕ 

SLAC Rot - ᾿Ξ ΑἸ wany as Ὁ Soviet vessels may have already- . - 

ge arrived in Cuba since late July with military cargoes. -:. 

cots. o-.” Five, more Soviet vesseIs have left Black Sea ports under | 

ἔμ ΤΠ τ΄ «<eonditions suggesting that tbey are en route to Cuba” STE 


wrk. “Sli with additional wilitary equipuent. Most reports on- -* - -,: 
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το Toi? these shipments. bave-referred to large quantities of © 0 


ἐστον, ΟὟ ἐκ ortation, electronic, -and construction equipment, ~~ . " 


. .° guch as @émunications and rada® vans; trucks*of wany ~- -- 2 > 
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personnel were asserbling what appeared εἰς Le a pre- 


apparently just across the provincisl border in Navanna 
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varieties, mobile gencrator units, tracked and wheeled 


prime movers, cranes, trailers, and fuel tanks. 
Eyewitnesses who saw thc naterial being transported 
Lrom the port areas report that much of the transporta- 


- tion was done at night and’ even that town street lights .. 
“were turned off as the convoys pas ssed through, _ 
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3; Personnel who arrived on the four Soviet 


“ pRssenger vessels--~cach of which bas a nornal passenger 


capacity 6f"340, though one of them declared 365 passen~ 
ger when leaving the Black Sea--have been described 
variously by Cybans ®ho ἘΣ ὐψῷ then, Nost agree 

that they were obviously non-Cuban in appearance and 
were dressed in civilian clothing, A number of independ-_ 
ent sources report thut the foreips personnel were 


dressed in dirty, dusty, slept- in, red~checkered shirts. 
and faded blue trousers. The fo reign personnel unloaded 

the vessels themselves; usually) Cutan militidasen have 

been charged with this wert even when it was a unilitary. 


cargo. There 15 no hard evidence that any of these 


people are in combat, nilfitary units, There 1s strong 
evidence «hat thelr cissiLon-is relateé ‘to unidentified 
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military construction, — . 


ὡς ας At least a dozen refugees fron the area of 


Matanzas have reported ‘adependeatly on military con- 


struction at two sites nacar that north coast city. 


‘Two and possibly more shins arrived in the pert of 


Matanzas and unloaded cargaes under tight security prew-—.-. 


cautions; Cargoes were taken to at least two general 


areas where construction is undersay., Initial cons- 
struction, according to .cne ef the cyewltnesses, in~ 

volved the grading and lev Lani of ant turd) by- Levedy -cagecctaten 
portion of the western ς slope of a hill by,Soviet personnel 
using beavy equipment. “This ens taxing place at’a site 

just cast of Matanzas at s place celled El Bongo. CGther 
sources confirmed that wsteri2t was leaving the docks 

in the direction of El Bongo, Another source, who Left 

Cuba more recently, reported “that by 4 Augp.-t foreig¢n 
fabricated -curved-roofed structure at FL ΒδΏρο. THe “πα. 
other site of construction activity nesr Natanzas is 


4. 


province at Santa Cruz del Norte, near the former ἡ - 
“Hershey sugar will. In this place, too, construction. 
(activity initially involved the leveling of a-portion 
of a hill near the coast. Cuban residents had. been 


cleared fromthe area. «τ᾿ “Se tame οι, “ae menace 
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. 5. There are as yet no confirmed report of 
construction activity. underway in other parts of Cuba. 
However, ther? ig considerable reason to presume that 
such activity is underway or is to be init: ated shortly | 
in a number of other locations in Cuba, ranging fron 

 OrfLente province in the cast to Pinar del Rio in the 
μοι - ἀφοο εμοΥ; on the port of Antilla in Orfente 

᾿ province reported that a Soviet ship unlonded:’ in late 
July at nearby Nicaro. The saterial unloaded; in- 
cluding electronic vans, trecked prine covers, and 
treilers, was moved through Antilla toward the Pentnsule 
de Ramon, an area where be reported construction work 
had been underway for scence tine, Another ship is re- 
ported to have discharged a similar cargo-as well as 
foreign personnel in the port of Casilda, in’southern . 
Las Villas province. In northern Las Villas, Cayo ΝΞ 
Esouivel, an island off the coast, bas reportedly been 
evacuated, In the area just south of Havana city, we 
have numerous independent reports that a number of 
farms have been evacuated end that the boys* reforcatory 
at nearby Torrens has been converted for living quarters 
for numbers of foreign personnel. Information frou ; 
individuals who live near the reformatory indicate that. 

the ner Qua Soviet pergannel rhea movedwin early this 

% month wore ‘casusl, dirty, civilian clothes." Other 
reports indicate that gusatities of equipwent such as 
has been reported elsewhere haye been seen on the con 
fiscatcd farms near the reforcatory. Other reports 
from other parts of the ‘sland indicate that Cuban 
families have been evacuated from an island near Martel; 
the port in Pinar del Rio province where much of the’ τ 
equipment wag unlozded, and from 2 farming area. near πολ τη 
Guatana, Pinar del Rio. province, | ES roe 


8. What tho construction setivity involves 5. ᾿ 
not yet known, The activity; tn the Matanzas ares | | 
could be the {nitinl phases of coastruction of a SAM] Ὁ 0.5 
equipped air defense system, erection of electronic and) ~ 
communications intelligence facilities almwed at Canaveral 
and other US ete ge or 58 ECM system ained at — 

space, mf{ssile, and/or other operational -electronic 
Systems, The kinds of ecquipnent. described could fit — 
with any of these objectives; the evidence thus far, 
as well as Soviet practige in other countries. receiving 
_ bloc military sssistance, world Suggest,.at leest tent- . . 
“atively, constructicn of. ta air defense system based Teva Tbe 
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ΚᾺ The. step-up in mild tary shtpnents and the 
“Construction activity once again provide strong evidence ~ 
οὖς -of the ‘magnitude’ of the USSR's-.support for the Castro ~ _ 
mote, regine, Together with the extraordinary. Soviet bloc .. - 
“<*> economic conpitments made to Cuba in recent months,. _ 

. thesa: ‘developments amount to the most extensive campaiga- 
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